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Employee Assistance Program (EAP)

Brief Counseling for employees and family members


Train managers to deal with employees in distress


Consult with management regarding employees in distress

Services offered by Integrated Insights

EAP


Work/Life Program (child care, elder care)


Organizational consulting (traumatic incidents, downsize, organizational change)


Case Management of employees with psychiatric illness

IMEs


Issue of the day (Substance Abuse (DFWP), Violence, CISD, Anthrax, 9/11)

Advice to Employers About Managing Employees in Distress

Be alert to concerns and problems that may exist among your employees

Listen to the employees concerns


Show concern


Develop a plan



Deal with organizational change


Communication and follow up


Documentation

Case Studies


Japanese scientist with mental disorder


Violence on campus


Repatriation of an executive


Disruptive scientist


American executive with a psychiatric disability in Ireland

